MODEL AGENDA – T624 Unit-Level Junior Leader Training

 (Agenda is not to be distributed to participants)

Participant Preparation:

Participants provided with and asked to read BSA Junior Leader Handbook before training day.

All scout and scouter participants to dress in identical (e.g., class B) uniforms. 

Additional resources available to adult participants:

1.  BSA Scoutmaster’s Junior Leader Training Kit including video tape

2.  BSA Scoutmaster Handbook (see pages 70-76)

3.  Troop 624 Junior Leader Training Guide

4.  Troop 624 Scout Leadership Positions Duties and Responsibilities

5.  Selected photocopied pages from Junior Leader Training Kit (including troop organizational chart) for use as handouts

6.  “Lessons in Leadership” Handouts (one lesson per page)

7.  Project Adventure materials (Quicksilver, Silver Bullets)

Equipment Required:

VCR & TV

Flip Chart and marker

Moonball:  (inflatable beach ball)

Blind Man’s Square: 40’ of rope, 10 blindfolds

Trolley equipment (2-12’ 4x4s with ropes spaced 2’ apart)

Spider web (thin poly rope tied in a spider web)

Plutonium equipment (tin can, rubber bands, binders twine, two rope rings)

Junior Leader “TRAINED” patches & certificates ( to be awarded at troop meeting following session)

I.  Purpose and Schedule for the Day (SM)

II.  Some Warmup games to Bring the Group Together (Duration approx. 15 minutes)
Yurt Circle: leader stands in center; all participants join hands and form a circle wide enough so everyone feels some pull, then count off by two’s’ the ones lean forward and the two’s lean backwards

Moonball (scatter group, ask them to keep moon ball up in the air; only rule is that the same person cannot hit the ball twice in succession; idea is for the group to compete against its own previous record)

(If it rains, then do Human Treasure Hunt (Quicksilver page 78) or Truth is Stranger than Fiction (Quicksilver page. 80) or Categories (Quicksilver p. 84)

III.  Brief Introduction to Scout Leadership Themes (5 minutes)
IV.  First Module:  Styles of Leadership:  Sharing Leadership and Team Building

(The objective of this module is to introduce different styles of leadership; and to demonstrate why sharing leadership is the best model for Scouting)

Game:  Blind Man’s Square game (SM is the only one allowed to talk)


(all participants form a line and put on blindfolds; a length of rope is handed to all participants; the participants must keep their hands on the rope and form a square under the SM’s orders)   

Reflection (conducted by SM)


Who took a leadership role?


How did decisions get made?


What kind of leader did I portray?


What didn’t you like about this style of leadership?


How does it feel to be led by a “big boss”?


How often does the “big boss” style of leadership happen in scouting?


When is “big boss” style of leadership the right one?


When is it the wrong one?

Show Video segment “Leadership” (“Don’t be a big boss – share your leadership!”)

Teambuilding Game: (planning, sharing leadership)

 -Trolley (Silver Bullets. P. 118)

Reflection on Game

How did the group decide to solve the problem?

How satisfied were you with how decisions were made?

What was the hardest part?

What was the best part?

Who assumed leadership?  Why?

Did the leadership role shift?  How did someone else gain the leadership role?

Was leadership shared?

How might this style of shared leadership work in our troop?

Who made suggestions for how to complete the objective?

Why were some suggestions heard and others ignored?

How did communication work in the game?

What have you learned from this game?

What did you learn about the others?

If you were to do this again, how would you do it differently?

Presentation:  “Understanding the Why”


(adults play act to show it’s impossible to share leadership unless the leader explains the why)

Teambuilding Games: (planning, sharing leadership)

  - Plutonium Portation (could do inside if it rains)

Reflection on game (conducted by SM) (conduct reflection after each game)

How did the group decide to solve the problems?

How satisfied were you with how decisions were made?

What was the hardest part?

What was the best part?

Who assumed leadership?  Why?

Did the leadership role shift?  How did someone else gain the leadership role?

Was leadership shared?

How might this style of shared leadership work in our troop?

Who made suggestions for how to complete the objective?

Why were some suggestions heard and others ignored?

How did communication work in the game?

What have you learned from this game?

What did you learn about the others?

If you were to do this again, how would you do it differently?

Group Discussion:  Ask group to identify the traits of a good leader; SPL to list them on a flip chart

Presentation:  “Lessons in Leadership” Handout on “Some Common Leadership Styles” and Play Acting:  Adults do Play acting to illustrate some other leadership styles that don’t work because they don’t share leadership appropriately (or for other reasons):


- Mr. Do it all (loner)


- The disciplinarian (do 40 pushups)


- the appeaser (wants everyone to like him)


- Mr. Fixit (hide problems)


- Mr. Uncertainty (afraid to take a chance)


- The Firestarter (great idea guy but never carries through)


- The puppeteer (manipulator)

Situational Leadership:  Use an appropriate leadership style that is appropriate to the situation. For example:


-director/more authoritarian (e.g., in an emergency)


- coach


-friend 


V. The Patrol Method:  Knowing and using the resources of the group; understanding the characteristics and needs of the group) 

(Primary Objective of this module is to explain the patrol method and why it works
Video Presentation:  Cooperation 

Video Presentation:  Ages and Stages Video excerpts

Game: Conserve and Observe (JLT Training Manual page. 110)

(group divided into one scribe, seers, hearers and feelers.  The hearers and feelers must keep their eyes closed.  Seers can say only what they see.  Hearers can say only what they hear.  Feelers can say only what they feel.  Scribes and Seerers must lead the hearers and feelers.  The group gets a point for every item they list on the paper.


Reflection on game (SM)

Adult Presentation:  The Patrol Method


-what is it?


- why use it?


- how it works

Play Category game (Quicksilver p. 86) (show that everyone is unique and possesses special qualities)


-Love math?


- play a musical instrument?


- when you lick an ice cream cone, do you rotate the cone?


- know the constellations?


- can you roll your tongue?


- Do you pick up pennies off the ground or ignore them?


- How many siblings do you have?


- know how to do a shear lashing?


- function better in the morning or at night?


- read Tom Sawyer and Huckleberry Finn?


- good with a compass?

VI. Representing the Group & Planning  -- the Patrol Leaders’ Council, troop structure, make decisions on lowest level 

Presentation:  Troop Structure


Hand out organizational chart 


Forum:  How does troop work?  Is there a “chain of command” or does everyone answer to the patrol leaders’s council?

Lunch:
During lunch, participants conduct a facilitated PLC Meeting:  Participants hold an actual PLC meeting for troop planning purposes to plan a hiking trip, and a winter camping trip and troop meeting leading up to same; SM intervenes more than at a usual PLC meeting to  reinforce issue of sharing leadership and representing the group

Reflection

VII.  Team Building:  Do your best – Recognition and Positive Reinforcement; celebrate all victories

Video Presentation:  Team Building (forward past the conflict resolution material on the tape)


Play acting

Discussion/Forum:  Does doing your best always mean achieving perfection?  What if you fail while trying to do your best?

Initiative Game: - Spider Web (Silver Bullets p. 114)


(team has to get all its members through a spider web made out of rope; the rules are that (1) each team member must go through a different opening in the web, and (2) if someone declares that he’s going through a certain section only he can go through that section.

Reflection on game (conducted by SM) (conduct reflection after each game)

How did the group decide to solve the problems?

How satisfied were you with how decisions were made?

Was anyone criticized for what they did?  Why?

How did that make you feel?

Was anyone praised for what they did?  Why?

How did that make you feel?

What was the hardest part?

What was the best part?

Who assumed leadership?  Why?

Did the leadership role shift?  How did someone else gain the leadership role?

Was leadership shared?

If you were to do this again, how would you do it differently?

Discussion using Flip Chart:  How do you hold scouts responsible through positive reinforcement?  What are the effects of negative reinforcement or punitive measures?  Tips for using positive reinforcement throughout the scouting program

VIII.  Building Trust & Communication


Game:  Sherpa Walk (Silver Bullets p. 89-90)


All members of the group put on blindfolds; tap two guides (Kevin and one of the ASPLs) who will lead the blindfolded remainder of the group over an obstacle course; the guides remove their blindfolds and are then shown the course; the guides can discuss communication strategies; the guides are not allowed to use language but can use sounds; guides are not allowed to touch any member of the group)


Reflection on Game


Game:  Trust Fall (Silver Bullets pag. 80)


(Each member of the group gets a chance to fall back into the arms of the rest of the group)

IX.  Leave a legacy of leadership

Inspirational Presentation

X.  Group Service or other Project 
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