Patrol Spirit 

(excerpts from Handbook for Patrol Leaders (BSA 1959 revision) authored by “Green Bar” Bill Hillcourt)

Well, there's the gang, the whole bunch of Scouts looking to you to lead them into the fun and adventure and comradeship of Scouting.

They are different in size and intelligence and temperament. There aren't two of them alike, yet they have one thing in common with each other and with you: They are Scouts--because they want to be and not because anyone told them they had to be!

Now, think for a moment of what the Patrol is going to mean to all of you in the future. For one year, two or perhaps more, your lives will be running along the same trail. You will have the same Scouting interests, the same ambitions for your Patrol, the same hopes. Together you will undertake great things, enjoy many adventures, share all the disappointments, triumphs and satisfactions that come to a Patrol of Scouts.

Notice that word: TOGETHER. It means everything in the life of a real Patrol.

TOGETHER is the pass word to that great thing-Patrol Spirit.

What Is Patrol Spirit?

Patrol Spirit isn't something you can define in words. 

It's like personality or character or leadership.  You recognize it when you meet it. You know when it’s there.  But you can’t exactly tell what it is.

So let’s go at it another way: It’s Patrol Spirit that gets zip and pop into everything the Patrol sets out to do – whether it’s making camp equipment, carving a totem pole, advancing in Scoutcraft or taking part in a salvage drive.  It’s Patrol Spirit that puts fun and fellowship into Patrol meetings, real meaning into a Patrol camp fire.

Patrol Spirit is what makes a Scout say to himself, just before the fire building contest at the District Rally, “I’ve simply got to win!  I can’t let the gang down!” "I've simply got to let the gang down!"

It's what makes a Scout say to another fellow, "Sorry, Bob, but I can't go to the movies with you tonight. It's Patrol meeting night."

When two Scouts put their heads together to figure out how Bill, who hasn't much money, can earn his camp fee so the whole Patrol can go to camp, it's Patrol Spirit that is working.

When a Patrol Leader turns to his Scoutmaster who has asked for volunteers for a Troop Good Turn and says, "Our Patrol will do it," then it's Patrol Spirit sure of itself, ready to meet the test.

It's Patrol Spirit that makes it seem worthwhile for a fellow to sacrifice some of his own comforts for the good of the whole Patrol. ..that keeps down personal bickerings-that makes discipline a simple matter be- cause each fellow wants to do what's right. ..that makes every boy feel the fineness of standing together through thick and thin, rain or shine.

With Patrol Spirit a Patrol becomes strong and permanent. Without it a Patrol is just a bunch of boys that may fall apart at any moment.

How Patrol Spirit Grows

To make your gang a real Patrol, you'll want to do everything you can to build up a genuine Patrol Spirit.

Now don't expect Patrol Spirit to spring up like a mushroom, overnight. It won't. Neither can it be made to order. But it can be developed in the same way that a small tree can be helped along-by giving it rich soil in which to grow, by tending it faithfully, by letting plenty of sun and air get to it, by pulling up the weeds that threaten to choke it.

Many small and large things go into the making of Patrol Spirit.

There are, for instance, the things you HAVE TOGETHER- the things that distinguish your Patrol from the others in the Troop: Your Patrol name, your flag, your emblem, your call, your song and yell.

Then there are the things you MAKE TOGETHER: Your Patrol corner or den, your log book, your own camping equipment.

But most important of all, there are the things you DO TOGETHER: Your Patrol meetings and hikes and camps and your taking part as a unit in the activities of your Troop.

In this chapter, we'll look at the things you HAVE TOGETHER, and then pick up the others as we go along.

THE NAME OF THE PATROL

Let's say that a new Patrol has just been formed under a new Patrol Leader. What generally happens next? At the very first meeting the fellows get out the Handbook For Boys to look over the list of Patrol names for the purpose of picking one for themselves. And what do they pick. Usually one that "seems" all right and "sounds" OK. "Flying Eagles! That's us!" And that's that! 

*   *   *   *   *

Patrol Emblems

Now that you have a name for the Patrol, you’ll want to tell the world who you are.

You do this by picking an emblem or "totem" design for your gang, then using it on the Patrol flag. ..on the medallions the boys wear on their Scout shirts. ..to decorate the Patrol den. ..to mark all Patrol equipment and as a special Patrol signature.

The Patrol Flag

You can't very well imagine a real Scout Patrol without a flag of its own-one that follows the gang wherever it goes.

*   *   *  *   *

If you’re a new Patrol, get busy and get yourself a flag …. Making the Patrol flag should be a Patrol job, not a one-man affair…. When you have the flag ready, remember that it does not become a real Patrol flag unless it follows the Patrol wherever it goes.  The dates and place names on the staff are put there not only to show where the Patrol has been, but also so that the flag can say, “I was there too, by golly!”  Before you know it, the boys will instinctively feel that something is wrong when their emblem isn’t with them

*    *    *   *   *

PATROL CALL

Every Scout Patrol has its own distinctive Patrol call. If your Patrol has picked the name of an animal or bird, your call, naturally, is the call or cry of that animal or bird.

If you have picked some other kind of a name, you'll need to choose an animal or bird call to go with it. Indians usually had such tribal calls, and many explorers use them.

The Patrol call is given by the Patrol Leader to get the gang together. Besides, it is used by a member of the Patrol to let the others know where he is without telling the rest of the world.

If you're a member of the Owl Patrol, for example, you'll make the hoot of the owl in such a lifelike manner that the ordinary person will think it comes from a real owl-while your boys, on the other hand, will recognize the hoot as the Patrol call and will know where to look for you.

Get someone who is good at imitating animal and bird calls to teach the call to your whole Patrol- whether the grunt of a bear, the clap of a beaver's tail, the bellow of a bison, the scream of eagle or hawk, the bark of a fox, the caw of a raven, or whatever it is.

As soon as a new boy joins the Patrol, get him to learn the call as quickly as possible.

It is a rule in Scouting that a Scout makes his own call only and never uses the call of another Patrol for any purpose whatever.

PATROL YELL

Did you ever attend a college football game? If you did, you'll remember the way the college boys cheered their teams with thundering yells. Did you see what effect that cheering had on the players? It made them want to do their best for their Alma Mater.

The same kind of cheering works in a Patrol. A good yell puts pep into the gang and builds team spirit. So make up your own and practice it until the fellows put everything they've got into it. 
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